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Agendas for the Meeting of Parishioners and
Annual Parochial Church Meeting
To be held in the church following the 10 a.m. service on Sunday, 8th May, 2022

Meeting of Parishioners Agenda

1. Apologies for absence

2. Minutes of the meeting of 16th May, 2021. See page 27.

3. Election of Churchwardens

4. Any other business

Annual Parochial Church Meeting Agenda

1. Apologies for absence

2. Minutes of the meeting of 16th May, 2021. See page 27.

3. Matters arising from the minutes

4. Number on the electoral roll

5. Questions about Annual Report (the report itself will be taken as read)

Please note - it would be helpful to have written questions in advance if you
have questions of detail to ask.

6. Safeguarding

7. Financial report and accounts

8. Appointment of External Examiner of the accounts

9. Membership of the Parochial Church Council
a. Election of up to 3 members
b. Reappointment of Licensed Lay Ministers as PCC members

10. Plans for 2022

11. Any other business - items should be given to the Rector at least 24 hours in
advance of the meeting, please.
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Introduction

Rector
It’s hugely encouraging to write this introduction that reflects upon my first full year as Rector
of Girton. In spite of the Covid pandemic throwing up constant challenges we have been
able to worship God, encourage one another, build the church and reach out to the
community around us.

As always, the church is a team effort. We are the body of Christ, each with our own role to
play. I am very aware that there are many, many people who quietly get on with all sorts of
jobs that keep things moving. To members of the PCC, to coffee makers, to churchyard
helpers, to Kerry who puts the bins out, to and everyone else who plays their part: thank you.
It’s often impossible to thank you all personally and individually, but your efforts do not go
unnoticed or unappreciated.

I’m also very thankful to the ministry team here. Our two excellent Licensed Lay Ministers
(Christina and Dugald) and retired priest (Christine Barrow) do so much to support me and
the Church Wardens. The sheer range of services we are able to put on is a tribute to your
skills and dedication to God’s church. With so many readers, intercessors and musicians to
support us (not forgetting those who minister to our children), we have a lot to thank God for.

I commend this report to you all, and thank everyone who has contributed to it (especially
Dugald for his work in compiling it).

Final thanks, of course, go to God for his endless goodness and mercy towards us and his
church. May God the Father continue to bless us as we proclaim Jesus in Girton!

Revd. Michael Bigg
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Churchwardens
The year started with both attended and on-line services and we were used to social
distancing and a regular pattern of movement around the church.  Sadly, on January 11th,
the church had to close  and we were thankful for on-line services again.  During this time, a
team of helpers delivered Pews News and sermons etc to those without internet access.  By
Easter we were back in church and services were really well attended, and this continued for
the rest of the year.  We are glad to have an increasing number of families with children
regularly with us too.

Coffee time after the 10 o’clock service was enjoyable and popular whenever Covid
restrictions allowed.  By June we moved outside to get together every week under the cedar
tree, and we had a lively “Hymns and Pimms” there during Feast Week.

Dugald organised a Zoom course to discuss Matthew’s Gospel which was much appreciated
by people from both Girton and Madingley.  It was good to get together for all the sessions.

Michael and Richard started a completely new initiative for Key Stage 2 children known as
Choir Church.  A group of about 12 children met after school every Tuesday in the Autumn
Term and also participated in a  Service in October.  Thank you to Sheila who got together a
rota of helpers to serve refreshments to the very enthusiastic group.

The floodlights were repaired just in time for Christmas! The replacement parts had been
held up for so long “due to Covid “ but at last we had a well lit Carol Service.

So that was the end of another mixed up year.  We all realised how much we depend on
each other and rallied around, as in the previous year, to support with friendship and reach
out to those in particular need.
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The camera operators have done a great job of filming not only on Sundays but also for
weddings and funerals.  The church always looks beautiful thanks to the very accomplished
“flower ladies“.

We give an enormous thank you to Michael and the whole Ministry Team for all they do in
working together to give us a wonderful range of Services every week not only in church but
in other places in the village.

Bruce and Wendy Hunter, Robin Bradford

Objectives and Activities
Girton PCC promotes the mission of the Church of England in the village of Girton by
providing public worship and other related activities. In spite of the Covid pandemic we have
continued to offer public worship as best we can and to provide pastoral care to the
congregation and beyond. It has been good to welcome Suzie Filmer to the team as an
Authorised Lay Minister in training with special interest in pastoral care.

In 2021 our “worshipping community” numbered about 110 people, with a usual Sunday
attendance of around 80 across all services. It has been particularly pleasing to see the
growing numbers of children attending services.

As the pandemic restrictions have eased we have sought to engage more fully with our
community. An initiative of significance has been the establishment of our Choir Church for
children. We are also seeking to engage with the schools here, as well as resuming our
regular services in the care homes across the village.

There is, of course, more to be done. But God was worshipped in Girton throughout 2021
and we hope that the church provided comfort and support where we could.

Revd. Michael Bigg
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Ministry
The Ministry Team

Rector

2021 was a challenging year in many respects. Covid continued to loom large and it was
difficult to plan meaningfully. I am very grateful to all of the people who were so flexible with
plans changing at short notice! As always, the ministry team here is a great blessing.
Christina does so much to bind us together pastorally; Dugald contributes hugely to the
teaching ministry of the church through Lent and Advent courses; Christine contributes her
wisdom, service leadership, and ministry in care homes. Of course we also have our Church
Warden team who not only lead on looking after the fabric of the building and the
churchyard, but also do so much to be a pastoral presence in the church. Thanks to all of
you.

It was great to welcome Suzie Filmer to the pastoral team during the course of the year. She
has worked hard to complete the training as an Authorised Lay Minister and is available for
pastoral care; I know that she is already valued by those she visits.

We were also blessed this year with a series of excellent ordinands from Westcott House
and Ridley Hall. Kirsty Borthwick and Ben Vertannes were with us for a short time but
contributed excellent preaching. Since October we have enjoyed Will Moore and Chris
Whittaker as part of the team; both have blessed us with more excellent preaching, and we
have benefited from Will’s musical gifts and Chris’s drive to put on a contemporary worship
service on Sunday afternoon.

A particularly pleasing area of our life together has been the presence of increasing numbers
of children. I’m hugely grateful for Jenny and the team who have contributed so much to
making them welcome. They are very much the church of the present (as well as the church
of the future) so I hope they’ll continue to be engaged in our life together. It’s also been good
to start up our Choir Church, and make links with children and families who are not part of
our regular worshipping community. Thanks to Richard for all he does, and for Sheila who
makes sure there are always people with biscuits.

We have much to give thanks for. There are new faces, different aspects of ministry, a sense
of God doing God’s work. I am convinced that a season of growth and flourishing is arriving.
However, we must not forget what drives it all: prayer. I know that many of you pray for me
and for our church community (lots of you do so daily). If you already do that, please
continue to do so. May I encourage all of you to dedicate time to praying that God’s kingdom
might come in Girton, and that God’s church would bring glory to His name.

Now to him who is able to do immeasurably more than all we ask or imagine,
according to his power that is at work within us, to him be glory in the church and in
Christ Jesus throughout all generations, for ever and ever! Amen. (Ephesians
2:20-21)

Revd. Michael Bigg
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Associate Priest

As we climb out of the dreary time we have experienced in the last two years during the
pandemic, it’s a source of real joy to take part in our church’s return to a more normal
routine. My diary is taken up mostly with activities in Madingley, but I still am able to
contribute to some of the liturgical life in Girton. I have continued to be involved with Gretton
Court, officiating at their monthly Communion service, and leading discussion groups in
Advent and Lent. Since the autumn of 2019 I have also officiated at the monthly Communion
service at Abbeyfield, which Michael and I now alternate in taking.

Many people will be aware that, with an expert sense of timing, I recognised at the beginning
of the pandemic that my right hip was going to need replacing with a certain degree of
urgency. After waiting for the Covid infection levels to go down I was able to have the
operation finally at the beginning of November, and I have now returned to “normal working.”
I’m very aware of the fact that the ease with which I came out of the operation and my rapid
recovery in the following days and weeks, was down in no small part to the prayerful support
of the church community, and so I owe you my very grateful thanks for that.

Revd. Chris Barrow

Readers / LLMs

This year has continued to be a challenge with the ongoing Covid-19 pandemic.

We have enjoyed working with Michael.  Sharing and helping in the ministry work of the
church wherever necessary and able.

Dugald ran two short courses in person and online.  One was on the Sermon on the Mount,
the other during Advent, based on the Advent wreath.  These have been fairly successful,
with a significant number of attendees.

Christina has had to spend more time as Reader Sub-warden and Dugald is otherwise
employed in managing the service staffing rotas.

Christina Deacon and Dugald Wilson
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Services

Sunday Worship

Our worship, Sunday by Sunday, continues to be at the heart of much of what we do. It is the
place we come to meet with God, to encourage one another, and to be strengthened to live
out our Christian vocation to be salt and light in the world.

Since Easter, when regular in-person worship resumed, we have had an average of 67
people in church each Sunday (across every service), made up of 61 adults and 6 children.
However, since September as Covid restrictions have increasingly eased, we have seen 80
people through the doors each week (70 adults and 10 children). This is a significant source
of joy as we see people gathering together in worship. There continue to be a fair number of
people who join our worship remotely through YouTube and we are very glad to be able to
make our services available to those who cannot attend in person.

Numbers are not everything, of course, but they are a sign of a strong, winsome community
of faith. Our whole “worshipping community” is made up of well over 100 people and if
everyone came to church every single week we’d start to struggle to fit everyone in.

We enjoy a pleasing sense of God’s family together as we go through the Christian year and
celebrate God’s presence with us as we celebrate Jesus’ birth, revelation to the world, life,
ministry, death, resurrection and ascension.

I hope that this steady growth continues in 2022. Please be on the lookout for new faces and
welcome them warmly!

Revd. Michael Bigg
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Occasional Offices

Throughout 2021 our ministry in the occasional offices returned to something like normality.

The ministry team took 13 funerals (9 in the church, 4 at the crematorium). We also interred
4 sets of ashes in the churchyard from funerals we did not take. The average number of
funerals in pre-Covid years was around 14-16. It is always a privilege to minister to families
at the time of death. We hope to continue the success of our “In Memory” service again this
autumn.

Three marriages were solemnised in the church in 2021, and there was also one blessing of
a marriage. The move to the General Register Office’s new system of registering marriages
seems to have gone without a hitch, but it is somewhat sad that the church is now no longer
the keeper of official marriage registers.

Christina took one baptism in 2021. We hope for more in 2022. It should be noted that
previously our practice had been to offer “private” baptism services outside of regular
Sunday services. Our current position is that baptisms should always take place during
Sunday services unless there are exceptional circumstances. As a result, some families are
choosing not to go ahead with getting their children baptised at St Andrew’s.

Revd. Michael Bigg

Taize
During 2021 we continued to offer our Girton Taizé worship on each first Sunday of the
month, except for the May service, which had to be cancelled at short notice. We are grateful
to Christina Deacon and Gerda Mamott, who have assisted in planning services when Kay
Barrett has been on holiday. Attendance continues to range between 12 and 20 participants,
with some friends from further afield – including Germany and the US – joining the online
worship.

The 2021 Taizé services were held online using the Zoom platform, except for 1st August,
when we decided to make the most of the light summer evenings to hold our first in-person
service in the North Room since the start of the pandemic. To keep everyone safe we wore
masks (except when giving readings or leading prayers) and kept the doors to the North
Room open. Chairs were spaced one metre apart and, as 1st August was a fine evening,
there was the option to sit just outside the open doors in the church yard.

We continued to find new ways to draw people into the community through the online
worship experience. For example, our online Easter Sunday Taizé worship included an
Agapé. The New Testament reading told the story of the disciples eating breakfast on the
shore with the risen Christ. Participants were asked to have to hand a few olives or some
fruit and a drink of juice or water. During the service we celebrated the resurrection, our life
in Christian community and the gifts of the earth by eating and drinking these together.
In September we held a very simple ‘Service of Quiet’, similar to that offered by the Iona
Community each Sunday evening. This was slightly shorter than our normal Taizé worship,
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with fewer readings and twenty minutes of silent prayer. We began by singing the chant ‘O
Lord Hear My Prayer’. Participants were invited to light a tea light or candle as we moved
into silence together. After the time of silence, participants were invited to contribute a short,
spoken prayer. To close, we listened, prayerfully, to some recorded Taizé chants, and left,
quietly, whenever we felt ready.

In general, our services followed the pattern of the church lectionary and seasons. Themes
included New Year and Epiphany; the calming of the storm (Mark Chapter 4); and in Lent,
‘Unless a seed falls to the earth and dies’ (Mark Chapter 12). In June our theme was The
True Vine (John Chapter 15); in July, our theme was Trust – we heard the story of the
disciples leaving their nets to follow Jesus (Luke chapter 5). In November, our theme was
the Circle of Compassion and Climate Emergency (1 John Chapter 4, on loving our brothers
and sisters) and in December our Advent theme was The Voice Crying in the Wilderness
(Isaiah Chapter 40).

The St Andrew’s Taizé services first began in the summer of 1997 as a millennium project
and we are now approaching our 25th anniversary! The services have touched many people
over the years and continue to be a valued space for quiet contemplation and meditative
singing: a good way to mark the end of the weekend and look to the week and month ahead.

Kay Barrett
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Quiet Prayer Mornings

Unfortunately the Quiet Prayer has not happened since the first Covid lockdown.

Christina Deacon

Messy Church

Messy Church runs on the second Thursday of each month in the Baptist Church from
3.30-6.00 pm. It is a joint initiative between the Baptist Church and St Andrew’s and is for
any children under the age of 12.  Normally between 20-40 children attend each session with
their parents.

In the past there have been a good number of St Andrew’s families participating but those
children have now grown up and currently there are no St Andrew’s families attending, which
is a great shame.

The sessions start with light refreshments, as the children come straight from school. Then
there are some colouring sheets and puzzles and toys out for the children to use.

At 4.00 the craft sessions start. Sheila Hiley and Jenny Knights organise the Arts and Craft
activities each month, with around 4 or 5 different things so all ages are catered for. They are
always on a theme for the month set by Nick Lowe, the Baptist Minister. Topics have
included The Lost Coin, Christmas, Harvest, and Jesus the Light of the World. Because of
Covid some sessions were held online and packs of materials were assembled for each
family and delivered to their homes.

Where possible we planned sessions to be outside, usually on The Recreation Ground but
one session was in Jeni Mills’ Garden in Weaver’s Field, where the children designed their
own pizzas, and these were then cooked in an outdoor pizza oven.

After the crafts there is a short story, hymn and prayer and then a free meal is provided, with
a donation tin available for those who wish to contribute towards the cost.

Please talk to Jenny Knights or Sheila Hiley if you wish to learn more about the sessions.
We really would like to have other adults coming along to help out – It is great fun and you
can eat with us too!

Jenny Knights and Sheila Hiley
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Pastoral Care
Pastoral care is primarily expressed in the care we show to one another: pastoral care is
everyone’s responsibility. We do our best to be a community in which we look out for those
around us and welcome new-comers. Please continue to love and care for one another!

As a pastoral team we do our best to visit people and keep an eye on how everyone is
doing. However, inevitably there is an element of being “reactive” as we respond to particular
needs that come to light. If you, or someone you know, would like someone to visit please let
us know (you can contact Michael, Christina, Suzie, Wendy and more)!

Revd Michael Bigg

Pastoral ALM’s Report

I decided to do the ALM Course as it would allow me to become part of the Church
and to be able to visit people who were either lonely or could not for some reason
get to the Church so that they know that they are still loved and cared for by God
through the Church.

The ALM Pastoral Course was an eight-month course - one session a month.  A
group of 12 of us on Zoom led by a wonderful teacher who guided us through each
Session. The course aim was varied, to allow us to learn to listen, to hear, take
responsibility and to understand issues of boundaries, to be aware and to ensure
that the pastoral relationship is managed carefully and ethically. We therefore began
to undertake a learning experience of pastoral care and to develop good safe,
ongoing working practice, to be able to respond in a thoughtful, compassionate
pastoral and spiritual way.

Each month we prepared a Project and a daily journal which allowed us to look back
on our development.  We were taught to identify pastoral needs in the Parish and to
facilitate delivery of pastoral care. I looked forward to each of the 8 sessions and
having qualified, I am now delighted that I can go out to visit.

I have already had the honour of visiting such interesting people and so look forward
to broadening my visits and getting to know more people in the Parish. Please do
contact me if you would like a pastoral visit!

Walk with us as we accompany one another along the journey of life.
May our words and actions convey your love.
Send us forth to proclaim the joy of the Gospel
through faith, service, justice and love of others. Amen!

Suzie Filmer (Pastoral ALM)
[Michael adds: if you would be interested in training to do pastoral care please get in touch!]
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Care Homes

Chris Barrow mostly does Gretton Court and Michael has been taking the services in
Abbeyfield, for which people are most grateful. These services take place monthly and are
an essential way for us to keep in touch with some people who are unable to get to church.

February 2022 - Arlington Manor has only just reopened its doors to us. Michael and
Christina will share the services between us. So far only one service has taken place.

Christina Deacon

Music and choir

After several covid-related setbacks, the St Andrew’s Choir Church of junior singers is finally
taking shape. We now have 12 boys and girls from the Glebe and Eddington/University of
Cambridge schools. We give a special thankyou to all our volunteers for their help with
refreshments before the rehearsal. It is very encouraging to see the children in church on a
Tuesday afternoon, and their families coming to fill our pews when we had our first evening
services in October (Harvest) and January (Epiphany). We’re planning another in March for
Lent, with Goodall’s setting of Psalm 23.
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The pandemic has left our numbers a bit unsettled but we now have a total of 9, welcoming
back Caroline, Debbie, and Sandra.  At Easter we were very happy (see photo) to be able to
sing the anthem ‘This Joyful Eastertide’ albeit from the porch. Over the coming months we
have gradually progressed to the usual choir stalls and at Christmas 2021 it was a relief to
be able to sing our traditional carol service – Hooray!

Looking ahead to April we will be joining with the Oakington Singers for a Come and Sing -
Faure Requiem.

Our band for the all-age service, with Edwin and Helen, is now joined by our ordinand, Will
on piano.

We always welcome new singers and instrumentalists to support the All Age worship –
please speak to Richard after the service if you would like to offer your musical gifts.

Choir practices continue weekly, Tuesdays at 3:45pm (juniors) and 6:30pm (adults).

Richard Hinitt

St Andrew’s 4 Kids
We restarted in April after the early 2021 lockdown, meeting at first on third Sundays of the
month but since June on first, third and fifth Sundays except within the main school holidays.
Numbers averaged 7 children per session over the year, increasing towards the end so that
now we often get 10 or 12, mostly in the 3-7 age range. Two adults are definitely needed;
many thanks to all on the team this year – Jenny Knights, Suzie Filmer (now retired),
Susanna Avery-Quash, Wendy de Horsey, ordinands Will and Chris and also parent helpers.

Themes in 2021 included the Lord’s Prayer, for which the children invented actions we now
use each session, “Beasts of the Bible”, and “Dirty Feet” (at the Last Supper). Since
mid-autumn we have been using the Scripture Union “Splash” resource book, which gives
ideas and consistency, and we finished the year looking at the Christmas story. The nativity
play was live this year with a record cast of 22 (although 3 were struck off by last-minute
Covid) from 9 families. Other activities included an Easter egg hunt (thanks Sheila) and
decorating the mitten tree boxes.

Michael set up a WhatsApp group which has been great for keeping families in touch. They
are a lovely, lively bunch of children and it’s brilliant having them at church. If anyone, young
or old, would like to join in the fun they’d be very welcome!

Jenny Prince

Outreach

We are making a more conscious effort to engage with the wider community as a church.
This year we have started our Choir Church initiative and have sought to increase our
engagement with the schools. It’s been good also to be present in the village’s various
retirement accommodation towards the end of the year.
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In October we had a very successful “In Memory” service, to which we invited anyone who
wanted to remember a loved one before God. Over 80 people attended and gave good
feedback.

At Christmas we were delighted that so many people signed up to “Christmas Dinner and
Carols” at the Old Crown. In spite of Covid two busy nights of festivity and carol singing were
greatly appreciated. I am personally grateful to Chris Whittaker (Ridley Hall ordinand) for
taking on the role of MC at short notice.

It was also excellent to make links with the village by supporting Sharon Priestley’s “Mitten
Tree” initiative. We were overwhelmed with the number of hats, scarves and gloves donated
by the people of the village in support of the homeless in Cambridge.

Late in the year we were invited to take on responsibility for the village’s parent & toddler
group (“Bobtails”). This is an exciting new venture for us. You’ll find out how it’s going in the
2022 Annual Report! We hope that 2022 will see continued growth in our links with the wider
village community.

Revd Michael Bigg

Ordinand Reports

I have really enjoyed this year at Girton parish church as an ordinand on placement, with the
other half of my attachment spent at Girton College.

I have particularly relished the opportunities to preach to the congregation, who are always
attentive and interested in what scripture might be telling us and how it relates to our lives as
Christians out in our communities as well as a parish church. My first sermon seemed to
resonate with many, inviting us to break out of our cycles and be stirred up to see what God
calls us to next. The second spoke into what is going on in Ukraine and where we might find
God, and I found it to be a profound experience where we were all able to share our
anxieties, fears, and prayers with one another as a church community.

The growth in the number of children coming to Girton (through Choir Church which I have
often played for, our All-Age services where I have featured in the worship band, and
through St Andrew’s 4 Kids, which I have helped lead) has been inspiring. As we come
closer to appointing a part-time minister for this area of the church’s ministry, we should
certainly celebrate how God is at work here and pray that it continues!

I must offer a heart-felt thanks to all those at Girton who have given me such a warm
welcome over the past several months and made my attachment feel very homely and
comfortable. It has been wonderful to be involved in so many different aspects of ministry as
I train for priesthood.

Will Moore (Westcott House)
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Safeguarding
There have been two areas of activity.

1. The routine renewal of DBS checks for those such as PCC members, ministry team
people and those working with children including for Bobtails.

2. As reported last year the C of E Safeguarding managing tool, Dashboard, exists to
help parishes do everything they need to do to ensure safeguarding best practice.
We have continued to write policies and to make sure those who need training
receive it. For instance, anyone working with children or who is on the PCC needs to
do basic awareness training and an additional foundation course plus one on
Domestic Violence. Our clergy, LLMs, Church Wardens and Safeguarding Officer
also have to complete a course on Safer Recruitment.

As you can see we are being asked to have safeguarding at the forefront of our minds all the
time and indeed it is something for everyone in our church family to think about.

This is my last report as Helen Wilson is taking over from me after the APCM.

Sheila Hiley

Building and Fabric

Fabric
The reordering process has made this a very busy year

It was necessary to install 3 phase electricity to prepare for the installation of the new
heating and lighting system. The internal electrical wiring was rationalised and it is now
much easier to see which switch controls what. This entailed installing a new board and the
removal of obsolete materials. A high level clean was the next step, before the installation of
the new heating and lighting system in July. This has proved very effective, especially
noticeable in the cold winter weather. In addition to the overhead heaters, pew heaters were
installed to keep the choir stalls warm.
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Outside, we have new LED lights to illuminate the church at night and this is very much
better.

We also had to have remedial drainage work done to clear a problem caused by the invasion
of tree roots into the drains.

The church clock was comprehensively examined by Smiths of Derby, who identified various
problems with both the original 1908 mechanism and the new automatic winding system.
The latter was covered under warranty. We are indebted to Friends of St Andrew’s for
helping to fund the overhaul in June. Since then, the clock has continued to show some
erratic behaviour and we thank Martyn for the time he spent trying to resolve the problem.
Smiths have looked at it twice, under warranty. The repeated problems are believed to be
caused by a worn bearing, which needs frequent cleaning and polishing. It is likely that this
bearing will have to be replaced in the near future.

An outstanding issue mentioned in the quinquennial has been resolved, with the removal of
scaffolding poles, which at some point had been left on the roof. The yearly removal of
leaves from the roof was done in February.

Bruce Hunter

Churchyard
We managed to have ten Saturday work parties until November, when it rained too much,
and December when it was Christmas Day. It is great to get so much done in a couple of
hours, even with a break for coffee, cake and a catch up chat! More helpers are very
welcome to join us with no experience needed.
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Two big yew trees have been  professionally shaped but all other maintenance work has
been done by volunteers. A particular thank you to our ever willing “men who mow” for their
weekly input. The other monthly grass mowing is organised by the Parish Council  and we
share the bill. We aim to keep the area looking cared for but not over tidy, and are always
grateful when graves are tended and colourful. The muntjac deer continue to graze and
seem to particularly enjoy roses. The benches and seats are well used by all the people who
come to visit this lovely, peaceful place.

Wendy Hunter

Flower Arrangers

We have continued to have flowers in our church weekly during and despite Covid! We were
able to decorate the church for the Harvest Festival and for the Christmas season.
Additionally we dressed the church for 1 wedding and 2 funerals.

Anne Lorimer
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Church Cleaning
Thank you to all the willing and dutiful volunteers for all you have done during another odd
year. We will all be glad to get new power points in accessible places soon, but well done for
managing so well so far.

The 7 people who regularly unlock and lock the church also deserve a mention here, as they
also help to keep the church clean and tidy.

Wendy Hunter
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Administration

Electoral roll
As of the most recent revision (ending 18th April 2022) we have 103 names on the Electoral
Roll. We have lost a few through deaths and others moving away and have gained 5
members at this revision. New members are always welcome on the Electoral Roll at any
time, so feel free to join if you would like to.

I would be more than happy if someone else were willing to take this on!

Alice Few

PCC Membership and Activity
The Parochial Church Council operates under the Church Representation Rules (2020). It is
made up of ex officio and elected members as detailed below:

● Rector (ex officio)
○ Michael Bigg (inducted in September 2020)

● Church Wardens (ex officio)
○ Robin Bradford
○ Bruce Hunter
○ Wendy Hunter

● Deanery Synod Reps (elected in September 2020)
○ Malini Jesudason
○ Sheila Hiley [also Parish Safeguarding Officer]

● Licensed Lay Ministers (appointed by a previous APCM for as long as they are
licensed)

○ Christina Deacon
○ Dugald Wilson

● Elected Members
○ Geoff Burt (2019-2022)
○ Alastair Lorimer (2021-2023 - also PCC Vice Chair)
○ Martyn Johnson (2021-2024 - also PCC Treasurer)
○ Jenny Knights (2021-2024)

● Co-opted members
○ Revd Christine Barrow (co-opted again in May 2021)

The PCC has also appointed John Hall to be PCC Secretary.
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Standing Committee

The Standing Committee comprises the Rector, Church Wardens, Licensed Lay Ministers
and Treasurer. This group meets from time to time as needed and has discretionary
spending powers (to be reported to PCC at the next available meeting).

In 2021 the PCC met on 18th January, 9th March, 26th April, 7th June, 20th July, 20th
September and 8th November. Minutes of meetings are available on request via the PCC
Secretary.

Revd. Michael Bigg / John Hall

Secretarial / Pews News
The administration work of the church and parish is distributed amongst several people.
There is no church secretary who might be a focus of all this work.

Susie Cumming helps us in the preparation of the weekly Pews News and other occasional
copying and printing and we are very grateful to her for it.

Michael has continued to prepare new-look service booklets for the different church
seasons, and with him having been here for over a year now, we have an almost complete
set.

Dugald has managed many of the church service rotas.  It is always appreciated that any
changes are told to him in good time so that the service documentation can be updated in
time for the Sunday services.  There are other, non service specific, rotas managed by other
people.  All in all, the church seems to run pretty smoothly.

Nigel Deacon has managed the church website, keeping it up to date.  He has also
managed the occasional electronic newsletters informing us of important upcoming events.

Obviously there have been significant issues due to the frequently changing Covid
restrictions.  One major change has been the introduction of the online streaming of
services.  The small team of dedicated and talented camera folk has kept this useful addition
going.

Dugald Wilson
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Finance
2021 was a year of change, as I took the opportunity to migrate the church accounts to new
software. An upgrade was long overdue, as the package introduced in 2005 was no longer
supportable. The new package has brought with it some changes to accounting practices,
most notably a revision to the fund structure. Full details are in explanatory notes to the
financial statements, which are now in a new format.

We have also been attempting to simplify the handling of some historical funding sources.
Churches tend to accumulate small pots of money originally intended to generate income in
perpetuity, but frequently their value has been eroded by inflation and the income becomes
vanishingly small, or the arrangements lead to a disproportionate administrative burden. The
PCC has therefore invoked its power under charity law to release these sums for
expenditure. The Parish Clerk's Charity and the Elisabeth Hertz Memorial Fund have already
been consolidated into more generic funds, and some legally required work to release some
historic graveyard trusts is still in progress.

At the end of 2020 the General Fund had a small negative balance. A year later, the balance
is £53,398, a remarkable sum which requires some explanation. Most notably, over £32,000
of this is not cash, but represents the value of income shares formally transferred to the PCC
from the Parish Clerk's Charity; as with any investment the value fluctuates. A further
£18,750 came from donations originally made to the Reordering Fund but subsequently
released for general purposes at the explicit request of the donors. A further source of short
term income has been the hire of the parish office by the Girton Town Charity at a fair market
rent; in accordance with the principles of tithing the PCC has donated 10% of this income to
Action Abroad but the remainder has brought in £4,860 for general purposes. Nevertheless,
routine income did substantially exceed expenditure. Thus it was possible to resume the
practice of transferring £3,000 to the Fabric Fund at the end of the year, and the statutory
fees arising from burials and memorials were assigned to the Churchyard Fund in
anticipation of having to pay a backlog of churchyard maintenance costs to the parish
council in 2022.

Whilst the current financial situation is reasonably healthy, there are still matters of concern.
The most obvious is the rising cost of energy, which is likely to hit us at the next contract
renewal. The substantial income boost from the rental of the parish office will come to an
end during 2022. General inflation is once again rising.

We are grateful to all who have maintained or increased their giving during the pandemic. A
particular thanks is due to those who have moved onto the new Parish Giving Scheme,
which enormously simplifies the accounting of donations and their gift aid claims.

Martyn Johnson
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The Wider Church

Deanery Synod
We have had two meetings:

● July 2021 on Zoom
● February 2022 at All Saints Church Milton

The July 2021 meeting consisted of reports from all the parishes on what we had been
doing during the pandemic and this was very interesting.

Certain themes were seen to be important---

● Technology, good lines of communication, live streaming.
● The absence of singing was seen as very regrettable.

Other interesting points were …

● Some parishes were not just collecting food bank items but were delivering food
parcels. One parish put on ‘Forest’ Sunday Schools—i.e. outside activities, many
parishes reported lots of singing outside, lots of praying.

February 2022

The big news here is the new Deanery Working group on which Martyn is our representative.

The aim of the group is to come up with imaginative and creative ideas drawing on the
knowledge of all the parishes to help plan for the future. For instance, it may be that we can
make a case for having more clergy in our deanery to ensure that the Northstowe and
Waterbeach developments thrive. We have to be bold in what we ask for but realistic.

JBB gave an interesting report on the happenings at the General Synod.

Finance --they are hoping to return £9,000 to £10,000 in rebates to parishes this year which
is down from £13,190 last year.

Let's hope we can have our three meetings in the coming year and that they will be in
person.

Sheila Hiley / Malini Jesudason

Friends of St Andrew’s
Since our last Report Covid has continued very severely to restrict activities, both by the
restrictions themselves imposed on society, and by the understandable fear and/or
reluctance of many to be unnecessarily at risk of succumbing. Now that those restrictions
have been lifted we hope to compose a list of events to resume raising funds for our church.
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But we did hold a Festive Coffee Morning in December at the Cotton Hall which went well
with some very generous support from, among others, Oakington Garden Centre, The Old
Crown, Graves florists and the Co-op.

Alastair Lorimer

Action Abroad
With the exception of the Coin Trail in September, the usual fundraising events could not be
held during 2021. However, a total of £2000 was raised and sent to the Domboshawa Trust.
The majority of this was through individual donations, with £540 from the tithing of the GTC
parish office income, for which we are very grateful. Again, my thanks go to Alice for
distributing apples, and donation envelopes during Lent.

We continue to receive newsletters from the Domboshawa Trust, & Domboshawa House,
like most educational establishments has had to turn to online teaching. Lockdowns in
Zimbabwe have to some extent mirrored those in Europe but with somewhat draconian
enforcement methods and further hardship due to the general economic and political
situation. It was good to be able to welcome David Alderton from the Domboshawa Trust
when he came to speak to us during an autumn 10 o’clock service.

Claire Conboy
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Appendix

Minutes of Previous APCM
(held on 16th May 2021 following the 10 a.m. service)

Present (at both meetings): Michael Bigg, Rector, in the chair (= M.B.), and 27
parishioners. (6 further parishioners followed the broadcast of the proceedings)

Apologies for absence (for both meetings) were received from: Chris Barrow, Roger
and Alice Few.

Meeting of Parishioners
1. Apologies for absence. See above.
2. The minutes of the meeting of 6th September 2020 were approved.
3. Election of Churchwardens. The following were re-elected:

Bruce Hunter, proposed by Dugald Wilson, seconded by Adrian Rutherford

Wendy Hunter, proposed by Alastair Lorimer, seconded by Anne Lorimer.

Robin Bradford, proposed by Roger Few, seconded by Geoff Burt.

4. Any other business. None.

Annual Parochial Church Meeting
1. Apologies for absence. See above.
2. The minutes of the meeting of 6th September 2020 were approved.
3. Matters arising from the minutes. There were none.
4. The electoral roll now numbers 102 people. Alice Few was thanked for her work in

compiling this.
5. The annual report. Dugald Wilson was thanked for his work in compiling this.

With regard to Messy Church, it was mentioned that this is on the second
Thursday of each month (not the first, as stated in the annual report), and that
it is hoped to hold the June meeting on the Recreation Ground.

6. Safeguarding. Sheila Hiley thanked all those who had complied with the rules
regarding DBS checks, and was herself thanked for her work.

7. Finance. Martyn Johnson said that his only comment on what was in the annual
report and the accounts was that it had been an unusual year. He was thanked for
his work, as were the donors to the church for their donations.

8. The external examiner of the accounts. On the proposal of Martyn Johnson,
Jacquie Fisher was re-appointed.
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9. Membership of the Parochial Church Council (PCC). There were elected:
a. Martyn Johnson, re-elected for three years (proposed by Anne Lorimer,

seconded by Alastair Lorimer)
b. Alastair Lorimer, re-elected for two years (proposed by Adrian Rutherford,

seconded by Nora Rutherford)
c. N.B. The reason for this shorter term is to ensure that an election to the PCC

should be held every year.
d. Jenny Knights, elected for three years (proposed by Sheila Hiley, seconded

by Bruce Hunter).
e. Roger Few, who was not standing for re-election, was thanked for his work on

the PCC.
f. Prayer for the PCC and the Churchwardens was led by Michael Bigg.

10. Plans for 2021 were described by M.B.
a. Re-ordering. Permission for the new heating system, by electrical heating

chandeliers, is expected in the next few days, and the heaters should be
installed in June. Plans for re-ordering the west end of the church, to include
a kitchen area, are being drawn up by a new architect.

b. Outreach. We are planning to form a “choir church” for local children. It is
hoped that this choir will sing at some Evening Prayer services.

c. Return to normality is expected in the coming months. We hope to begin by
serving tea and coffee in the churchyard after the 10 a.m. service next
Sunday (May 23rd).

d. Discussion of human sexuality. The Church of England has recently
published a volume on this subject, Living in love and faith, and also a short
course book which provides the basis for a course to discuss this subject.
M.B. said that he is willing to run such a course, and invited members of the
congregation who wished for one to approach him. Amy Bland, ordinand, said
that she had experienced much of the course and recommended it.

Richard Hinitt asked about Girton Church being part of “Inclusive Church” (an
umbrella organisation for churches whose members include people of diverse
sexuality, etc.). Wendy Hunter commented that Girton Church had decided a
few years ago that we are an inclusive church and said that we could be one
without joining the “Inclusive Church” organisation.

e. Participation in the work of the church. M.B. asked members of the
congregation to pray for the church’s work, and to be willing to assist with
services (e.g. as sidespeople or lesson readers) and with other church work
(e.g. churchyard maintenance).

f. Financial prospects. M.B. said that these are reasonably satisfactory for this
year, as the church is receiving rent from Girton Town Charity while work is
done on their own office, but this will last only for a year. In the long run we
cannot continue to do as we have been doing, and spend more money than
we receive. He urged parishioners to join the Parish Giving Scheme. The
advantages of this are: that it gives participants an option to consider
increasing their gifts in line with inflation; that it makes the work of the Parish
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Treasurer much simpler; and that it leads to Gift Aid being received much
more swiftly and smoothly.

M.B. urged everyone to try to give a bit more each year as a percentage of
their income, and trust that God gives us what we need.

g. Questions on the above. Asked further about re-ordering, M.B. said that
taking out the front pews is on the agenda, but that he has no plans to move
the pulpit. We may take out some pews in places where seating is needed,
but chairs will be put out to replace them. It has not yet been decided whether
we should retain the existing radiators to provide background heat.

h. M.B. called for volunteers to shadow Sheila Hiley as Safeguarding Officer
and Martyn Johnson as Treasurer, and eventually to take over from them.

11. Any other business. There was none.

The meeting closed with prayer by M.B.
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Annual accounts
The introduction of new software has brought with it a few changes to accounting practice.
Mostly these are a tidying up of historical anomalies which have persisted in the interest of
providing comparable figures from year to year. The new accounting software has robust
fund tracking and the main changes concern how the separate funds are presented.

The PCC sometimes handles money that is not its own, but simply passes through our
bank account for convenience. The most obvious example is the statutory fee income that
we collect on behalf of the Diocese of Ely, but there are several other categories. In
previous years these sums have appeared in the receipts and payments accounts, but this
is not strictly correct as the money does not form part of the PCC's income and
expenditure. In the new system, these sums continue to be recorded internally, but they do
not appear in the reported receipts and payments accounts. Most of these items are
cleared to a zero balance at the end of the year, but any temporary surplus that does exist
at year end will be shown on the balance sheet as a liability to offset the excess funds on
the assets side.

The money that the PCC does control falls into three broad categories: unrestricted,
restricted and designated. Unrestricted funds can be used for any purpose the PCC sees
fit. Restricted funds represent money that was given for a specific purpose, and we are
legally obliged to spend it on that. Designated funds represent money that the PCC has
decided to allocate to a purpose, either by formal resolution or general agreement. The
introduction of a designated fund helps to ensure that the money is ring fenced, whilst
retaining the flexibility to reallocate the funds explicitly in the future.

The funds have been slightly reorganised in the interests of clarity. For reference, the funds
covered in this report are:

● General: The general fund holds all money used for general purposes which is
neither restricted nor designated. Most everyday transactions use this fund.

● Churchyard: These are funds intended for the maintenance of the churchyard. It has
both restricted and designated components, the latter being fee income from burials
and memorials.

● Action Abroad: In previous accounts the Action Abroad project appeared as
restricted money under the General heading (though the money was always tracked
separately behind the scenes). Most of this fund is restricted since it comes from
targeted fundraising. However the PCC has agreed to donate part of its income from
the rental of the parish office to Action Abroad, and this appears as designated.

● Fabric: This is a designated fund which represents the money that the PCC has set
aside as a sinking fund for future fabric maintenance. We aim to transfer funds into it
at the end of each year, and spend from it as the need arises (most likely after the
quinquennial inspection).

● Legacy: This is a designated fund to hold money received as legacies. Since this is
not a regular source of income, the PCC prefers not to rely on it for routine operating
costs. This fund helps to keep it separate for use as the PCC decides.

● Grants: This is a restricted fund used to hold funds from miscellaneous short term
grants that have been received for a specific purpose. Such grants are typically 1-off
payments which are spent shortly after being received, and therefore do not justify
creation of a named fund of their own.
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● Reordering: Money assigned to the ongoing reordering project. The restricted
component represents donations specifically for the project and the designated
component is for funds from other sources that the PCC has chosen to allocate to the
project.

● E Hertz: This money in this fund came from a collection in 1992 intended to provide
an income stream for the upkeep of the grave of Elisabeth Hertz, but in practice has
not generated useful sums and has sat unused for many years. During the year the
PCC resolved to transfer the money to the Churchyard fund and will remain mindful
of its duty to maintain the grave as part of general maintenance. The end of year
balance is therefore zero.

It is normal practice when presenting accounts to reproduce the figures for the previous
year for comparison purposes. The 2020 figures in this report were produced by
re-entering the transactions for 2020 in the new accounting software using the new
conventions. Hence the figures presented are not identical to those that actually appeared
in last year's report.

For clarity, all amounts are individually rounded to the nearest pound. This rounding
sometimes leads to small discrepancies in the column totals.

The reports that follow are:

● The receipts and payments accounts for each fund in turn, designated and
restricted funds being shown separately. The top level breakdown of the income
and expenditure is broadly intended to follow the charities’ statement of
recommended practice (SORP), though there is no legal requirement for receipts
and payments accounts to do so.

● The balance sheet, showing the assets and liabilities at the end of the year, with a
breakdown by fund.

● A fund movement report, giving a 1-page summary of the overall change in each
fund over the year.

● A statement of assets and liabilities giving a breakdown of where the funds are
actually held. Two redundant deposit accounts were closed during the year.
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Copy of the Independent examiner’s report to the PCC

Independent examiner’s report to the PCC of St Andrews Glebe, Girton

This report on the financial statements of the Girton PCC for the year ended 31 December
2021, which are set out on pages 1 and 2., is in respect of an examination carried out in
accordance with the Church Accounting Regulations 2006 (“the Regulations”) and section
43 of the Charities Act 1993 (“the Act”).

Respective responsibilities of the PCC and the examiner

As members of the Girton PCC you are responsible for the preparation of the financial
statements. You consider that the audit requirement of the Regulations and section 43(2)
of the Act do not apply. It is my responsibility to issue this report on those financial
statements in accordance with the terms of the Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the
Charity Commission under section 43(7)(b) of the Act and to be found in the Church
Guidance, 2006 edition, issued by the Finance Division of the Archbishops’ Council. That
examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual
items or disclosures in the financial statements and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently I do not express an audit
opinion on the view given by the accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements

– to keep accounting records in accordance with section 41 of the Act; and

– to prepare financial statements, which accord with the accounting records and
comply with the requirements of the Act and the Regulations

– have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Ms Jacquie Fisher FCCA
Oleander, 155 Wellbrook Way, Girton
14th March 2022
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